When they met together, [just before he ascended into heaven] they asked him, "Lord, are you at this time going to restore the kingdom to Israel?" 
It's not there in the Book of Acts but I can hear a sigh and Jesus says to his disciples:
Jesus: Do you remember that time when we were on our way to Caesarea Philippi?

Disciple: That's the time when Peter said that he believed you were the Christ - the promised one who would restore the kingdom to Israel. You told him not to tell anyone but you didn't say it wasn't true. It was exciting, we were in on a secret that no one else knew.
Jesus: Yes, but what else?

Disciple: That was also the time you also called Peter "the Satan" because he tried to persuade you that no way was the Messiah going to have to suffer and die. Peter didn't like that kind of talk; that was not fighting talk, that was not in the script that Peter had written in his head, it was not in the story as we wanted it told either. We wanted a conquering King and not a suffering servant.
Jesus: But my kingdom is a kingdom in which there will be sacrifice and service. Do you remember on the night before my crucifixion when I took a towel and a bowl and I washed your feet?

Disciple: Yes, Peter didn't like that either. I guess he reckoned that because you are the master it was beneath you to wash your disciples' feet. We all believed that there was a proper pecking order. There were masters, servants, teachers, disciples, but you seem to be saying that in your kingdom all that was shot to pieces.

Jesus: Well, I might use a different term but, yes, in my kingdom there were no bosses only servants eager to wash one another's feet. Which is why I once took a little child and put her in the midst of you all and said, "if anyone wants to be the first, he must be the very last, and the servant of all". and do you remember why this came up?

Disciple: We were arguing.

Jesus: What about?

Disciple: I don't want to say. It's a bit embarrassing.
Jesus: No, and you didn't want to say then either. You were arguing about which one of you would be the greatest in the kingdom of God. And James and John kept the argument going, as I remember, and you were all angry with them because you thought they were looking to get one over the rest of you. That's how it is in the kingdoms of this world  -  the rulers of the Gentiles lord it over them. Not so with you, in my kingdom greatness is not measured by the number of official cars or flunkies you command but whether you are willing to give your life in the service of others.

Disciple: But the rulers of the Gentiles, and let's not mince words here Jesus because we are talking about the Romans -  the infidel, they have conquered our country and seized our holy places. If you are the Messiah  of God, then we expected you to act like one.

Jesus: And how does a Messiah act?

Disciple: He does what our great kings have always done. He gets on a big horse, picks up the sword, kicks the invaders out and restores the kingdom to Israel. And yet you didn't seem to grasp this. There were moments when we thought it was just about to start. The day you rode into Jerusalem, on a donkey admittedly, nonetheless the crowds were there, all it took was a word and we'd be right with you. We had swords.

Jesus: You know, Pontius Pilate thought that's how a king should behave too. "Are you the King of the Jews?" he asked.  But my kingdom is not of this world. My kingdom is from another place. And yes, I can remember the swords. When I was arrested in the garden, I remember one of you drawing a sword and striking one of the servants. I wonder if you can remember what I said?

Disciple: You said, "Put your sword back in its place for all who draw the sword will die by the sword."
Jesus: No swords, no swords in my kingdom. No swords, no guns, no bombs, no Apache Attack helicopters. Put them back in their place because they have no place in my kingdom.

Disciple: Yes, but that was then. But things have changed. That was before crucifixion and resurrection and appearing in locked rooms and on empty roads. Surely now, now, you have proved to us beyond doubt that you are the Messiah. Surely now you really will bring in your kingdom. "Lord, are you at this time going to restore the kingdom to Israel?" Is it now?

Jesus: It is not for you to know the times or dates the Father has set by his own authority. One day all things will be restored and all the ends of the earth will see the salvation of our God.

Disciple: So you are not going to restore the kingdom to Israel?

Jesus: But I already have. Sin, death, the powers of hell, they have been overcome; all utterly defeated. I have conquered them. The long winter is over.

Disciple: If the winter is over why is there still snow on the ground? You say your kingdom has come but where is it? The Romans are still here. People still suffer, die, are hungry , lonely, endure injustice and oppression.

Jesus: My kingdom is here now. By my cross and resurrection, sin, death, the powers of hell have been overcome. Yes, there are still signs of winter still all about us but that does not mean that spring is not here. And who is to tell the world that this kingdom is coming amongst us? Who will announce good news to the suffering, dying, hungry, lonely and oppressed? Who will bear witness to my kingdom and the victory I have won?

Disciple: I think I see where this is going. We will be the witnesses of your kingdom? 

Jesus: My kingdom is not of this world but from another place.

Disciple: Does this mean that your kingdom is only a heavenly kingdom? Is this world just lost, broken, so much rubbish? Must we look and wait for a kingdom in the heavenly places?

Jesus: My kingdom is not of this world because it is not a kingdom of swords and status but sacrifice and service. My kingdom is not of this world because it is a new kind of kingdom, one of service, peace and love and you must pray that this kingdom comes on earth as it is in heaven. This is the kingdom to which you must bear witness to the ends of the earth.
Disciple: The ends of the earth .... That seems a long way. Jerusalem, Judea, Samaria, Greece, Rome, Galicia, Gaul.....
Jesus: Leek

Disciple: Surely not so far? But we are so few, how can we be your witnesses to so many and such far-off lands?

Jesus: You can't. At least not in your own strength. You can only do it in my power for this reason I am leaving you now but I am not leaving you alone.

Disciple: Jesus, sometimes you seem to speak only in riddles! Your kingdom is here and it is not here! You are leaving us and you are not leaving us!

Jesus: You will receive power to bear witness to my kingdom of love and joy and peace. You will receive the gift of my Holy Spirit and then you will be my witnesses because you can do no other.
Disciple: Send us your Spirit!

Jesus: But remember  ....

Disciple: Yes, no swords, no status just sacrifice and service.

Jesus: You know, I think the last you may have got it. So now I can go to the Father and you can go into all the world to proclaim that his kingdom has come.

