
LEEK AND MEERBROOK  TEAM MINISTRY Mission Action Plan

St Chad’s House

1. Engaging with the wider world 

What will we do? How will we do it and
who will do it?

By when? Who is
responsible?

Review? Risk and Assumptions?

Drug Support Group Meets 1st Thursday of
month

Advertising posters and
leaflets are being
distributed
Susan / Zosha

In progress but
needs
expansion

Susan
Zosha

End of
2005

Risks
Folds through lack of support
/ commitment

Assumptions
People will see leaflet and
come along

Developing links with
Rethink

Meet with leaders in first
instance to discuss
possible links

Bill

Early 2006 Susan / Bill End of
2006

Risks
No interest on Rethink’ss
part

Assumptions
Members may use house for
relaxation sessions

Hospitality

Being available to people
who want to know about
the Christian faith

Open House on Fridays

Deepening Faith Course

Enquirers Day

In progress

In progress

2007

Susan

Susan / Bill

Susan / Bill

MJP

MJP

End 2007

Risks
No one turns up
Assumptions 
House is used by people 



LEEK AND MEERBROOK  TEAM MINISTRY Mission Action Plan

St Chad’s House

2.  Belonging to wider church 

What will we do? How will we do it and
who will do it?

By when? Who is
responsible?

Review? Risk and Assumptions?

Be open and available to
churches in Leek and
District

Fellowship Days
Posters to all churches
Susan

General information about
St. Chad’s in churches
And Spark
Susan

Offering use of house to
church groups for
daytime / evening use 

In progress

2006

Susan / Bill MJP

Encouraging ecumenical
groups and activities

Some Saturday half-day
themed quiet/ teaching
days according to demand
Susan

2007 Susan / Bill MJP Risks
No interest – people too busy



LEEK AND MEERBROOK  TEAM MINISTRY Mission Action Plan

St Chad’s House

3.  Forming disciples for the 21st Century 

What will we do? How will we do it and
who will do it?

By when? Who is
responsible?

Review? Risk and Assumptions?

Fellowship & Reflection
Days

Teaching Days
Readers Days

Monthly
Susan & Bill

Possibility of invited
speaker e.g. Elizabeth
Rees in October 2005
Quarterly or twice a year
Susan / Bill

In progress

In progress

Susan / Bill

Susan / Bill

Yearly
See if
demand
warrants
more
frequently

MJP

Prayer Group

Explore different types of
prayer group e.g. Ignation,
Intercessory etc.

Monthly relaxation /
prayer
Bill

Discuss with Friends of St.
Chad’s and MJP

In progress

2007

Bill

Susan / Bill

Yearly
MJP

Assumptions
People will continue to come

Risks
No interest

Being available for one-to-
one listening and prayer

Some teaching and maybe
leaflets on Celtic soul
friend principle

Already in
progress but
room for
expansion

Susan Yearly
MJP


